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SUBJECT / 

PROCEEDING: 

LIFT STATION REHABILITATION FOR Oyster POINT, GRANTS LAKE, LARKWOOD, 

KNIGHTS BRIDGE, DEER RUN AND PALM ROYALE –CIP WW1103 

AUTHORIZE CONSTRUCTION CONTRACT WITH MATULA &  MATULA CONSTRUCTION, 

INC. 

EXHIBITS: 

LOCATION MAP 

SANDER ENGINEERING’S RECOMMENDATION LETTER  

SIGNED CONSTRUCTION CONTRACT WITH MATULA & MATULA CONSTRUCTION, INC. 

 

CLEARANCES APPROVAL 

LEGAL: N/A 
ASSISTANT CITY 

MANAGER: KAREN DALY   

PURCHASING: 
TODD REED, CPPB  

PURCHASING MANAGER  

ASSISTANT CITY 

MANAGER: 
N/A 

BUDGET: JENNIFER BROWN  

DIRECTOR OF BUDGET & RESEARCH  

CITY 

MANAGER: ALLEN BOGARD  

BUDGET 

EXPENDITURE REQUIRED:  $ 644,401.00 

CURRENT BUDGET:  $ 884,900.00 

ADDITIONAL FUNDING:  $ 0.00 

RECOMMENDED ACTION 

Authorize the execution of a construction contract with Matula & Matula Construction, Incorporated for the 

rehabilitation of lift stations at Oyster Point, Grants Lake, Larkwood, Knights Bridge, Deer Run and Palm Royale, 

CIP WW1103 in a maximum amount of $644,401.00. 

 

 



 

 

EXECUTIVE SUMMARY 

Annually, the City recommends wastewater collection system lift stations for rehabilitation.  In FY 2011, Oyster 

Point (LS#105), Grants Lake (LS #107), Larkwood (LS #124), Knights Bridge (LS #126), Deer Run (LS #130) and 

Palm Royale (LS #131) lift stations were recommended for rehabilitation from the 2011 Lift Station Assessment 

Report. The City Council approved the design contract with Sander Engineering Corporation (Sander) on August 

16, 2011. 

 

Sander completed the design in February 2012 and an Invitation to Bid was advertised on March 21 and 28, 2012.  

A non-mandatory pre-bid conference was held on Wednesday, April 04, 2012.  Five bids were received on 

Thursday, April 19, 2012 with total bid prices ranging from $644,401.00 to $874,300.00.  The project was bid with 

a base bid plus three (3) add alternate bids.  The lowest responsible bidder is Matula & Matula Construction, Inc. 

with a total bid of $644,401.00 (base bid plus 3 add alternates). Add alternates #1 and #2 involved the recoating of 

the wet well and valve vault at the Knightsbridge and Deer Run Lift Stations respectively. Add alternate #3 is the 

rehabilitation of the Grant Lake Lift Station. The three add alternates are additional rehabilitation work that the City 

is able to afford due to the competitive bids that were received and the additional $300,000.00 that was approved by 

the City Council on April 17, 2012 as part of the mid-year budget adjustment. 

  

The rehabilitation work will include the following tasks: 

 

 Rehabilitation of the Oyster Creek, Larkwood, Knightsbridge, Deer Run, Palm Royale and Grants Lake lift 

stations: 

o Valve vault modifications 

o Pump installation 

o Rise/header piping installation 

o By-pass pumping 

o Electrical improvements 

o Wet well recoating 

o Start-Up Testing 

 
Sander Engineering Corporation completed an extensive reference review and evaluation and provided a letter of 

recommendation indicating Matula & Matula Construction, Inc. as being capable of completing a project of this 

nature.  They confirmed that the bid is fair and equitable based on the scope of work and current material and labor 

costs for this type of project. Upon the City Council’s approval, the Notice to Proceed will be expected in early June 

2012 with a contract time of 330 calendar days to substantial completion in May 2013. 

 

Funding for this project will come from CIP WW1103. $600,000 was budgeted for construction in FY12 and the 

City Council approved additional $300,000.00 as part of the mid-year budget adjustment.  

 

The Engineering and Utilities Departments recommend that the City Council authorize the execution of a 

construction contract with Matula & Matula Construction, Inc for the rehabilitation of Oyster Point, Grants Lake, 

Larkwood, Knights Bridge, Deer Run and Palm Royale, CIP WW1103 in a maximum amount of $644,401.00. 

 

EXHIBITS 

 



 
 

 

 

  



 



 

 

 



 

 

 

 


